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Linda Rising
When scoring this release, the player
or team that has this card in their

artifacts doubles the points received
(whether positive or negative) from
the Tools & Method card. .
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Jeff Patton

At the end of this iteration, all
players pass 1 card to the right.
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John Allspaw

At the end of this iteration, all
players pass 1 card to the left.
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Kohg Siero

If you commit this card to
the last iteration of a release,
immediately score &7l
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Gojko Adzic

At the end of this iteration, the
player who won this iteration
immediately scores 1.
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Patrick Debois

At the end of this iteration, the
player who won this iteration
immediately scores 71,
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Kent Beck

After you commit this card, you may
immediately swap any card from your
artifacts with a random card from
another player’s artifacts.
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Elisabeth Hendrickson

After another player wins an
iteration, you may reveal this card
and then swap it with a card
committed to that iteration.

nil
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Kenji Hiranabe

After you win an iteration, you may
reveal this card and then swap it
with a card committed to that
iteration.
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This card ranks 14 if only Fruits were
committed to this iteration. Otherwise, this
card ranks 0.
note: this counts only during iterations
»
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USER FRIENDLY

for each 4-5-6 straight

%] for each 13

TOOLS &
METHODS
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SENIOR LEVEL
DEVELOPMENT

] for each 10 to 13

Kl foreach2to 9

I X | TooLs&
H METHODS

© 2014 Inedo

R

inedo.com/release

Gene Kim
This card ranks 1/2 a rank higher than the
previous card committed to this iteration. If
led, this card ranks 0.

note: this counts only during iterations
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BOILERPLATE
CODE: DOORS

for each 2 to 9 of Doors

¥l for each 10 to 13 of
Doors

TOOLS &
METHODS
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PLATFORM
ZEALOT: BIRDS

for each 2 to 9 of Birds

¥ for each 10 to 13 of
Birds

Kl for each Door

I X | TooLs s
H METHODS
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Dan North

If any cards ranked 2 to 9 of any suit were
committed to this iteration, this card ranks
0; if not it ranks 14.

note: this counts only during iterations
104
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BOILERPLATE
CODE: BIRDS

for each 2 to 9 of Birds

¥l for each 10 to 13 of
Birds

TOOLS &
METHODS
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PLATFORM
ZEALOT: DOORS

for each 2 to 9 of Doors

[¥ for each 10 to 13 of
Doors

Kl for each Bird

I X | TooLss
H METHODS

© 2014 Inedo

Pas

inedo.com/release




X ‘ TOOLS & X ‘ TOOLS & X ‘ TOOLS &
METHODS METHODS METHODS

>< ‘ TOOLS & X ‘ TOOLS & §< ’ TOOLS &
METHODS METHODS METHODS




: 2%
20 } 20

© 2014 Inedo inedo.com/release © 2014 Inedo inedo.com/release © 2014 Inedo RIO3 inedo.com/release

3™ - 3%

3M

© 2014 Inedo inedo.com/release © 2014 Inedo inedo.com/release © 2014 Inedo inedo.com/release

40

© 2014 Inedo inedo.com © 2014 Inedo inedo.com/release © 2014 Inedo inedo.com/release







50 56

© 2014 Inedo inedo.com/release © 2014 Inedo inedo.com/release © 2014 Inedo inedo.com/release

6 610 64

o1}

© 2014 Inedo inedo.com/release © 2014 Inedo inedo.com/release © 2014 Inedo inedo.com/release

76

© 2014 Inedo inedo.com © 2014 Inedo inedo.com/release © 2014 Inedo inedo.com/release







8M

© 2014 Inedo inedo.com/release

le)

20

© 2014 Inedo inedo.com/release

DEPLOYMENT
PIPELINES

for each card in your
longest straight

I X TOOLS &
H METHODS
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GREENFIELD
DEVELOPMENT

4 if you win exactly one
iteration

Additional rule: teammates
score separately for this
card.

TOOLS &
METHODS
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REFACTORING

if you win exactly four
iterations

TOOLS &
METHODS
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DISTRIBUTED
SOURCE CONTROL

for each three-of-a-kind

TOOLS &
METHODS
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TIGHT DEADLINE

X4 if you have more than 8
cards of a single suit

TOOLS &
METHODS

© 2014 Inedo inedo.com/release

R

INCONSISTENT
DOCUMENTATION

¥l for each unmatched
rank
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COLLABORATION

for each unmatched
rank

TOOLS &
METHODS
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EXCESSIVE
BRANCHING

¥l for each two-of-a-kind

TOOLS &
METHODS
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ARCHITECTURE
REVIEW

for each iteration won

Kl for each 12
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LEGACY
CODEBASE

¥l for each card in your
longest straight

TOOLS &
METHODS
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COMPLEX
REQUIREMENTS

& if you win exactly as
many iterations as another

player

TOOLS &
METHODS
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CONFERENCE
EXPERIENCE

¥ for each 11-12-13
straight

Kl for each 2
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